
BTFD STRATEGIC PLAN 

“If any organization is to im-

prove in its continuous drive 

for excellence, it must de-

termine the organizational 

direction for excellence and 

develop a strategy for get-

ting there. A properly devel-

oped strategic plan steers 

an organization from 

“business as usual” towards 

attainment of excellence by 

tackling areas that need im-

provement”. 

- Center for Public Safety Excellence 

Bedford Fire Department welcomes Engine #2 in June 2014 

Calling all stakeholders! 
The Bedford Township Fire Department needs your help in develop-

ing our new strategic plan for 2015-18. We are asking that you 

spend an hour or two a couple times a month from August through 

November. All meeting times will begin at 6:00 p.m. on Tuesday 

evenings and the locations will change as described below. We 

need your assistance in: 

 Initiative Development; 8/5 & 8/19 (District #1 fire station) 

 Goal Development; 9/2, 9/16, 9/30, 10/14, & 10/28 (District #2 

fire station) 

 Goal Measurement; 11/11 & 11/25 (District #3 fire station) 

Your time is valuable... 

We realize your time is valuable, we also understand that you may 

not be able to attend all the meetings. This program is designed with 

that in mind. Each meeting will build upon the previous meeting and 

your assignments will differ at each meeting. All we are asking for is 

your expertise of our community and your participation to make our 

fire department grow in the right direction.  

If you have any questions please contact Fire Chief Rudy Ruiz at: 

734-224-7308 or rruiz@bedfordmi.org 
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