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Bedford Townsip Fire Department Strategic Planning Meeting August 5 2015

INITIATIVES SUMMARY FROM ALL TABLES
PUBLIC EDUCATION/RELATIONS

TRAINING

FACILITIES & EQUIPMENT

APPARATUS REPLACEMENT PLAN

COST RECOVERY

IMPROVED COMMUNICATIONS
IMPROVED TECHNOLOGY

INSPECTIONS

RECRUITMENT & RETENTION
ACCREDATION

ADVANCED LIFE SUPPORT OPPORTUNITIES
ASSOCIATION UNITY

CONTINUOUS APPARATUS REVIEW
CREATIVE FUNDING OPPORTUNITIES
FISCAL RESPONSIBILITY

IMPROVED RESPONSE TIME
INFRASTRUCTURE UPDATE

PERSONAL PROTECTIVE EQUIPMENT IMPROVEMENT
RECOGNITION & MOTIVATION
RENUMERATION

RISK REDUCTION

SUCCESSION PLANNING

TABLE #1 IDEAS

COMMUNICATION W/PUBLIC

FACILITY IMPROVEMENT
EQUIPMENT/APPARATUS REPLACEMENT
EDUCATION OPPORTUNITIES FOR FIREFIGHTERS
PUBLIC EDUCATION

TABLE #2 IDEAS
PUBLIC EDUCATION/FIRE PREVENTION
COMMUNITY RELATIONS
FOLLOWUP ON ALL CALLS WITH PUBLIC
LET COMMUNITY KNOW WHO YOU ARE
EVALUATION OF SERVICES
TRAINING/CONT. ED
FOR LEADERS & RANK/FILE
FISCAL RESPONSIBILITY
RESPONSIBLE REVENUE GENERATION
CONTINUOUS EQUIPMENT EVALUATION
AMBULANCE @#3



TABLE #3 IDEAS

RECRUITMENT & RETENTION
SUCCESSION PLANNING

HOME INSPECTIONS

COMMUNITY EDUCATION
APPARATUS REPLACEMENT PLAN
FACILITY IMPROVEMENT/MAINTENANCE
KEEPING PACE WITH TECHNOLOGY
ACCREDITATION

CREATIVE FUNDING OPPORTUNITIES
TRAINING
RECOGNITION/MOTIVATION
COMMUNICATIONS (INTER/INTRA)
ASSOCIATION UNITY

ALS OPPORTUNITIES

TABLE #4 IDEAS

FIRE PREVENTION EDUCATION
PUBLIC RELATIONS - INFORMATION
IMPROVE COMMUNICATIONS
COST & RECOVERY (INCIDENTS)
INFRASTRUCTURE UPDATED
UP TO DATE TRAINING (CARS)
MAINTENANCE

UPDATED EQUIPMENT & GEAR
IMPROVE TECHNOLOGY
RESPONSE TIME

INSPECTIONS



TABLE #5 IDEAS
FIRE PREVENTION/EMS
PUBLIC EDUCATION
FIRE SAFETY - ALARMSS
FIRE PREVENTION
FIRE DEPT. STORY
SAFETY SCHOOL
INSPECTION
RECRUITMENT
RETAINING PERSONNEL
TRAINING-EMS-PARAMEDIC
PARTICIPATION/RESPONSE/CONTINUING EDUCATION
FACILITIES/EQUIPMENT
INFRASTRUCTURE
EQUIPMENT/REPLACEMENT/BIG STAFF
FOLLOW-UP
PERSONAL EQUIPMENT/PROTECTION OF SELF
TURN OUT
SCBA
RENUMRATION
PO CALL
RESPONSE TIME
NUMBER OF RESPONDERS
QUALIFICATIONS-TRAINING
FULL-TIME
WHAT IS THE NEED? SPREAD?
EMT/FF/OFFICERS
COST RECOVERY
SOFT BILLING PROCESS

IDEAS TO COMMUNICATE TO THE COMMUNITY

TOWNSHIP NEWSLETTER

SOCIAL MEDIA

OUTLINE OF MEETING RESULTS

EVERY ONE TELL ONE PERSON OUTSIDE OF THIS GROUP ABOUT THIS MEETING
PUBLISH CALL REPORT SIMILAR TO WEEKLY SHERIFF REPORT



